
 

 

 

 

 
 

North State QRIS 
Quality Rating and Improvement System 

 
What is QRIS? 
 
It is a systemic approach to assess, improve, and communicate the level of quality in early care and education 
programs. Similar to rating systems for restaurants and hotels, QRIS award quality ratings to early care and 
education programs that meet a set of defined program standards. By participating in QRIS, early care and 
education providers embark on a path of continuous quality improvement. Even providers that have met the 
standards of the lowest QRIS levels have achieved a level of quality that is beyond the minimum requirements 
to operate. 
 
Funding for QRIS 
 
First 5 IMPACT (Improve and Maximize Programs so All Children Thrive) is an innovative approach that forges 
partnerships between First 5 California and county commissions to achieve the goal of helping children ages 0 
to 5 and their families thrive. This is accomplished by increasing the number of high-quality early learning 
settings, including supporting and engaging families in the early learning process. First 5 IMPACT funds are 
designed to work in tandem with the California Department of Education’s QRIS Block Grant held by Shasta 
County Office of Education (SCOE), which support State Preschools increasing quality. Supporting more 
settings to achieve high-quality standards helps ensure more of California's children enter school with the 
skills, knowledge, and dispositions necessary to be successful. This provides families the information and 
support they need to promote and optimize their children's development and learning, both inside and outside 
the home. 
 
Why are we doing QRIS? 
 
The intention is to improve the quality of early care and education programs through the alignment and 
coordination of system wide initiatives. This will increase the quality of early care and education services.  
Some of the ways we will do this are:  

 Increase parents’ understanding and demand for higher quality early care and education.  
 Increase professional development opportunities, benchmarks, and rewards for a range of early care 

and education practitioners and providers.  
 Create a cross-sector framework that can link standards, technical assistance, monitoring, finance, and 

consumer engagement for programs in a range of settings, including family child care homes, child care 
centers, school-based programs, Head Start programs, early intervention, and others.  

 Develop a roadmap for aligning many pieces of the early care and education system, such as child 
care licensing, national program accreditation, early learning guidelines, technical assistance, training, 
quality initiatives, professional development systems, and others. 

North State QRIS Consortium 
 
The North State QRIS Consortium is made up of seven counties who joined efforts and resources to ensure 
efficiency around quality improvement efforts. These counties are Glenn, Modoc, Shasta, Siskiyou, Trinity, 
Tehama, and Lassen. Siskiyou county is a part of the North State Consortium in regards to the CDE grant, but 
chose to apply for their own IMPACT funding.  Representatives from these counties meet monthly and 
correspond regularly to implement QRIS across the region. First 5 Shasta is the lead agency for the IMPACT 
grant and SCOE is the lead agency for the CDE QRIS Block Grant and the one-year CDE Infant/Toddler QRIS 
grant. The responsibilities of lead agencies include; making sure that the counties are meeting regularly to 
discuss the implementation, success and improvement needed for the QRIS, collecting data, completing state 
reports and attending state meetings, disseminating incentives, scholarships and coaching.  Fiscal 
responsibilities for the lead agencies include budget preparation, management of grant funds, preparation and 



management of Professional Service Agreements with third party vendors and contractors, and quarterly billing 
and financial reporting to CA-QRIS.  
 

QRIS is composed of five common elements:  

1. Program Standards 

QRIS standards are used to assign ratings to programs that participate in North State QRIS, providing 
parents and the public with information about each program’s quality. California uses licensing 
standards as the starting point, or base of the system, on which higher levels of quality standards are 
built. North State QRIS contains four levels of standards beyond licensing, with incremental 
progressions to the highest level of quality as defined by the State.  

2. Supports for Programs and Practitioners 

QRIS includes provider supports, such as training, mentoring, and technical assistance, to promote 
participation and help programs achieve higher levels of quality. 

North State QRIS organize training opportunities, recognize practitioners’ achievements, and help 
ensure the quality of available training. North State QRIS uses these systems to help programs meet 
higher professional development standards and progress toward higher QRIS ratings. 

North State QRIS promotes participation in QRIS for improved quality by providing technical 
assistance. A Mentor Coach may be used with a program to facilitate the rating process. In addition, 
partnerships may be formed with existing technical assistance providers, such as child care resource 
and referral (CCR&R) agencies. 

3. Financial Incentives 

North State QRIS uses funding to help early care and education providers improve learning 
environments, attain higher ratings, and sustain long-term quality. Financial support can be a powerful 
motivator for participation in QRIS. North State QRIS provides quality improvement grants, materials, 
scholarships, and other professional development supports.  

4. Quality Assurance and Monitoring 

Accountability and monitoring processes provide ways to determine how well programs meet QRIS 
standards, assign ratings, and verify ongoing compliance. Monitoring also provides a basis of 
accountability for programs, parents, and funders by creating benchmarks for measuring quality 
improvement.   

5. Consumer Education  

QRIS provide a framework for educating parents about the importance of quality in early care and 
education. North State QRIS award labels of “Growing in Quality”, “Blooming in Quality” and “Rooted in 
Quality” to programs to indicate their levels of quality and inform and educate parents. Widespread 
access to information about ratings is important, which is why North State QRIS has developed an 
easy-to-use website. In addition, CCR&R agencies and other Regional Consortium members play a 
vital role in parent education.  

 
What is the QRIS Regional Hub? 
 
In an effort to create further efficiencies, First 5 California developed multi-consortia regions. We are region, 2 
which includes our 7 counties plus Butte and Plumas. The main goals of the Hub are to coordinate the training, 
data and family engagement portions of QRIS, therefore taking these responsibilities off of the individual 
consortia.  This includes making sure that the entire region has appropriate people trained in the Environment 
Rating Scale (ERS) and Classroom Assessment Scoring System (CLASS) to support teachers and sites in the 
continuation of the quality of the education and preschool environment. First 5 Shasta is also the lead agency 
for the Region 2 Hub. 


